
Digital staff tools to enhance 
hospitality operations

The hospitality industry has quickly evolved to meet ever-changing 
needs – but there is still more to be done to modernize hotel 
operations. Hotel employees must often manage multiple tasks 
and interact with multiple properties, colleagues, partners and 
guests. Major technology trends such as network security, AI, 
process automation and better use of customer relationship 
management (CRM) tools are key industry challenges that hotels 
must address to stay competitive.

The key for truly modern digital hotel operations? Integrating it 
all into a single intelligent network in the cloud to connect and 
manage processes automatically. 

How can hotels benefit from new digital tools and services?
Connecting hotel processes and providing new and enhanced 
on-demand services improves guest experiences, sharpens staff 
effectiveness and builds customer loyalty – helping you win more 
business, delight your guests and elevate your bottom line. 

Next-generation digital tools enable your employees to collaborate 
and provide secure guest services on the move, exchanging 
contextual information using their preferred medium (chat, 
voice or video) and device (including DeskPhone, smartphone 
or professional mobile device – DECT or WLAN) depending on 
your property configuration, Wi-Fi coverage and employee usage.

The three pillars of enhanced hotel operations with digital tools
1.	Guest relationship management: Guests must be able to 

easily interact with the hotel at every stage in the process – 

from booking, to check in to after the stay. Digital engagement 
and self-services can improve the guest relationship 
management process by increasing customer satisfaction 
and allowing staff to focus on more value-added tasks.

2.	Enhanced environment for staff and services: Digitization 
provides easy access to a resilient network from anywhere, 
improving access for staff on the move. Integration with 
hotel processes and applications enables services such as 
booking reminders, guest services and alerts, reliable Wi-Fi, 
on-demand communications, internet of things (IoT), asset 
tracking and video monitoring, empowering staff agility and 
enhancing customer engagement. 

3.	Security management: Next-generation digital tools make 
security management smarter, faster and more reliable –  
a linchpin of modern and effective hotel operations. With 
AI-driven surveillance, digital access control and real-time 
monitoring, hotels can protect guests, staff and assets while 
reducing risks. These solutions streamline compliance, enhance 
trust and ensure safe, seamless hospitality experiences.

A new way of hotel management, powered by technology
Modern hotel properties are marvels of digital technology 
and IoT – but operations can easily become fragmented 
and inefficient. Alcatel-Lucent Enterprise helps you integrate 
your technology ecosystem to enable next-generation hotel 
services, improve security and enhance staff operations.  

Learn how enhanced staff effectiveness delivers increased productivity and 
upgrades guest experiences at al-enterprise.com/en/industries/hospitality.
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